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 President’s Message 
I just wanted to thank you for all of your support and ideas during my first three years as 

your President.  We have surpassed my expectations for challenge and change.  The landscape 

has changed dramatically, starting in September of 2008 with the crash of Lehman Bros and 

the following near collapse of the banking system, which spurred the economic recession which 

we still find ourselves into today.   

President Obama’s election ushered in a new educational game plan called Race To The Top, 

which resulted in the NYS education law 3012.c better known as Annual Professional 

Performance Review (APPR) for both teachers and principals that we are still working to 

develop at this time.  Concurrently, we have been asked to adapt to the new Common Core 

State Standards, some of which have been completed and some of which have not yet been 

written, while still using and being tested under the old curriculum system.  Add to this mix a 

new format called Student Learning Objectives (SLO’s), which will be required to be 

completed by most classroom teachers during the first quarter next year.  These SLO’s will 

drive 20% - 40 % of how teacher’s assessment numbers will be derived.  And let’s not forget 

about the fact that the State has joined PARC (Partnership for Assessment of Readiness for 

College and Careers) and plans to roll out new exams that are supposed to be computerized by 

2014-15 to assess the new Common Core Curriculums we will be teaching.  

We do all of this with $2.3 million less in state aid than we had in the 2009-10 school year.  

We do all of this with no new aid from the federal government.  We do all of this with a new 

cap in place on the revenue we can raise from our community unless we want to try to get our 

community to pass the budget with a 60% supermajority vote.  We do all of this in a time of 

extreme attacks on public and private union workers, our benefits and our pension system, in a 

time when even democratic leaders have joined in these attacks.   

This year has been a difficult year.  We have all faced tremendous pressure this year to 

complete modules and rework curriculums.  We have been asked to figure out how to get 

better results with no real improvements in our working conditions.  We have been asked to 

reassess how we have done our jobs and try to figure out how to improve on these practices.  

Some of us have had data to examine, some of us have not.   Some have received the data in 

the middle of the year, not the best time to review data in order to make pedagogical 

revisions.  Some of us have had the time to sit down together and work on these issues, and 

others have not had the same opportunity.  We continue to spend inordinate amounts of time 

testing. On top of all of this we had to deal with the reality of serious budget shortfalls and 

the modification of our contract and the efforts to pass the budget. 

Yet through all of this you have managed to do your jobs of teaching and attending to the 

students well.  You have put forth an amazing effort in the face of all of these challenges.  

The near future doesn’t appear to get any easier or appear to be any less of a challenge, but 

hopefully we can learn from our experiences this year and know that we can survive and thrive 

in the face of any obstacle.  I look forward to working with you to find and create, if 

necessary, the solutions for our continued success. 

Stuart Napear 
FTA President 
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 Important Phone Numbers 

Our team is close to working out a completed APPR to bring to you for ratification to become part of our 

current contract.  We have one section remaining to work out an agreement between the District and our 

team.  We have agreed in principle on the rubric to be used for assessment for the “other teacher 

effectiveness measures” = 60% of the rating, which is the NYSUT model, also known as TED (Teacher 

Evaluation and Development).  We have agreed in principle on how the rubric will generate points.  We have 

agreed in principle on a Teacher Improvement Plan (TIP) to be developed between teacher and building 

administrator upon a rating of developing or ineffective.  We have agreed in principle to an appeals process 

to be used if a teacher is rated as ineffective.  We have agreed in principle with the plan for observations 

during the year. We have agreed in principle to use the Northwest Evaluation Assessment (NWEA) as part 

of the “locally selected student achievement measures” = 20% of the rating.  We have not agreed to what 

other measure(s) may be used as part of this rating.  We have not agreed to how the rating scores will be 

computed. 

The District would benefit by receiving bonus points for an efficiency grant they are applying for from the 

state if we have an approved APPR plan in place by July 1, 2012.  This is not a deadline and will not prevent 

us from arriving at a plan after this date which the team feels will provide our members with the most 

accurate rating of their abilities in the “locally selected student achievement measures”.  There is a 

deadline of January 17, 2013 imposed by Governor Cuomo for having an improved APPR plan in place or he 

will withhold our increase of state aid ($1.7 million).  This is real and will have very negative effects on our 

District, our students, and probably for our members if we do not have an accepted APPR plan by this date.  

However, this is not a deadline for us to agree to a plan that we do not believe is in our members’ best 

interests. 

Having said this, our team does anticipate being able to work out issues on “locally selected student 

achievement measures” that will be in our members’ best interests in the very near future.  If this occurs, 

we will have meetings in every building to speak to the plan and answer your questions.  We will provide you 

with information on other plans (there are only a few) that have been accepted.  You can go online to 

http://usny.nysed.gov/rttt/teachers-leaders/practicerubrics/home.html to see all of the rubrics that have 

been accepted by the state to be used.  The Marshall plan, the Marzano plan, and the Danielson plan are 

other plans that I have heard are being used by other locals in addition to the NYSUT plan. 

For NYSUT information on the APPR process go to http://learnmore.nysut.org/ and click on the tabs going 

across the top of the page.  The FAQ tab gets to how the APPR rating is broken down and how it is to be 

developed.  It will help your understanding of the process, and what you should see and hear when we 

explain the APPR plan that we will eventually have in place for you to vote to ratify.  You can also go to 

Engageny.org to get the state perspective on the process, and find information that may be helpful to you 

in the future. 

Annual Professional Performance Review 

FTA Office-442-0373 

Central Administration 

867-5200 

Personnel-867-5202 

Payroll-867-5208 

Retirement-867-5394 

Certification-867-5202 

Credits-867-5201 

Health Benefits-867-5205 

Substitute Registry– 

631-289-3958 

NYSUT (Nassau) 496-2035 

http://learnmore.nysut.org/
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Get Out The Vote 

Freeport Teachers Association Votes to Defer Increase 
Members of the FTA voted to defer their contracted wage increase in order to 

save programs district wide. The “yes” vote paved the way for the district to 

present a budget within the 2% tax cap while preserving vital services.         

The memorandum of agreement approved by FTA members was instrumental in 

the passing of the budget! 

Political Action Chair, 

Diane Saunders 

distributing budget 

information at 

Randall Park. 

Political Action Chair, Diane Saunders organized mailings, phone banks and 

distribution of budget information to the Freeport Community. FTA members 

answered the call by mailing budget info to Freeport residents who are members of 

NYSUT and AFL-CIO unions. Weekends were spent on Little League, soccer and 

lacrosse fields distributing budget information to parents. Phone banks were 

staffed by members from every building reminding residents                                 

to vote for the budget. 

THANK YOU TO ALL MEMBERS WHO PARTICIPATED IN GET OUT THE VOTE! 
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HIGH SCHOOL DONS COLLEGIATE APPAREL  

Freeport High School  seniors, teachers and staff  wear collegiate apparel in order   

to aid undecided seniors in the college decision making process. 

From Wednesday, April 18th through 

Saturday, April 21st, 41 FHS students 

visited several colleges in Pennsylvania and 

Maryland during the spring college tour.  

Students in grade 9-12 were given guided 

tours and had chances to learn about the 

admissions process for Temple University, 

the University of Pennsylvania, the 

University of Maryland at Baltimore County, 

the University of Maryland at College Park, 

Howard University and Georgetown 

University.  While in Washington, D.C. to see 

Howard and Georgetown, the 21st Century 

participants were able to tour the 

monuments at night.  The photo shows many 

of the students standing in front of the 

newest monument to Dr. Martin Luther King, 

College Tour for FHS students  
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The FTA Forum welcomes any comments or suggestions. Please feel free to 

send your suggestions by email to Eileen Shultis, FTA Forum Editor, at  

eshultis@freeportschools.org 

FREEPORT TEACHERS ASSOCIATION  
 

 Location:    30 South Ocean Avenue, Freeport, Suite 305.  

 Telephone:     (516) 442-0373 

 Hours:  Monday through Thursday, 9:00.a.m. to 3.p.m. and Friday 9:00 a.m. to 1 p.m. 

Despite inclement 

weather, FTA members 

participated in the 

peace march. Through 

t-shirt sales, $230 was 

raised to aid Freeport 

food pantries. 
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SAVE THE DATE…. 

FTA END OF YEAR PARTY—JUNE 8TH 

Congratulations! 
  

Founder’s Day—2012 

FTA MEMBERS WERE 

AMONG THOSE HONORED 

FOR OUTSTANDING 

CONTRIBUTIONS TO THE 

FREEPORT COMMUNITY 

AT THE ANNUAL 

FOUNDERS DAY 

CELEBRATION  

FTA in Albany   
Members of the 

Freeport community 

supported by FTA 

members met with 

lawmakers to express 

budget concerns and the 

impact on our students 

NBC Education Nation 

New York City 

“Education Nation”  employs all 

platforms of NBC News, 

conducting events across the 

country in a continued effort to 

shine a spotlight on the 

challenges, potential solutions 

and innovations spanning today's 

education landscape. 


